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SME WORKSHOP

Driving growth

and value in

your SME

Many small and medium business
owners experience growing pains as
they seek to transition to the next
level of growth and size. They find that
they hit ceilings in capability, and seek
additional expertise and experience to
help grow their business.

One way of moving the business
forward is to add to the board of
directors. A board focussed on sound
governance of the business, both in
improving performance as well as
managing risk, can provide a real
acceleration to sustainable growth.

This workshop is designed to help you
step away from the day-to-day and
focus on your role and responsibilities
as a director of your business. The
90-minute session will provide a
practical guide to:

- Understanding what your director
responsibilities are as an SME
business owner

How ‘good governance’ can drive
growth and value in your business

Why, when and how you move
towards a board structure



Justin Davies GAICD
Managing Director, Emergination

Justin is a strategic business advisor and
facilitator with a focus on growing companies.

He works with leaders in established businesses
and emerging technology innovators ranging from
engineering to health care, industrial markets to
services based businesses.

Over the last decade, Emergination has

provided strategic consulting and technology
commercialisation advisory services to more than
200 businesses. This has included a world leading
mobile cctv provider, many software technology
innovators, a rapid growth services organisation
that was recognised as BRW Fast 100, and many
others in areas including forensic vision analysis,
natural language recognition and more.

Justin has successfully served as a director on

five companies, four of which have been in non-
executive roles, and is a graduate of the Company
Directors Course.

PROUDLY SPONSORED BY:

City of Bussetton
ograghe Bay

Albany

aicd.com.au/events

Great Southern region
Thursday 13 February 2020
7.30am to 9.30am

City of Albany, Civic Room
102 North Road, Albany

Mid West region
Wednesday 19 February 2020
7.30am to 9.30am

City of Greater Geraldton

63 Cathedral Avenue,
Geraldton

South West region

Friday 28 February 2020
7.30am to 9.30am

City of Bunbury

4 Stephen Street, Bunbury

Cost: (Events are GST exempt)
Member: $60.00
Non-member: $70.00

RSVP: Friday 7 January 2020
Hayley Holmes

t:9320 1700
e:wa@aicd.com.au




07572-1.19

SME Governance 101
February 2020 Dates, WA

Send your completed form to:

WA Division

Australian Institute of Company Directors
PO Box 25333, St Georges Terrace,

Perth WA 6831

or enrol online at aicd.com.au/events

Please complete the following form:

Member: [ ] Non-member: [ ]

Australian
Institute of
Company
Directors

Have a question? Get in touch:

08 9320 1700
wa@aicd.com.au
aicd.com.au/events

Please do not send credit card
information via email.

Please select preferred date and location:

Thursday 13 February 2020, Great Southern L]

Name:

Wednesday 19 February 2020, Mid West L]

Preferred name:

Friday 28 February 2020, South West []

Position:

Company:

Address:

Postcode:

Telephone:

Mobile:

Email:

Member: $60.00 Non-member: $70.00

Guest details (if applicable):

1. Guest name:

Position:

Organisation:

Acceptance of AICD terms

Choose your preferred payment option:

Places will only be reserved on receipt of payment.
(Events are GST exempt)

Email me a tax invoice: [

Email tax invoice to:

OR
Contact me for credit card details: [

If a corporate card is used, | warrant
that | am authorised to use it to pay
for this event [

Contact number:

am ] pm[]

Preferred contact time:

[] By ticking this box I confirm that | have read, understood and agreed to the following:

The AICD Event Registration Terms and Conditions, including our policy about registration changes and refunds,

available at aicd.com.au/global/terms-and-conditions

The AICD Privacy Policy available at aicd.com.au/global/privacy

Event delegate information including your name, title, post nominal and organisation being provided to third
parties, including event sponsors, in order to administer the event. If you wish to opt out of your information
being provided to sponsors, please call your State Office or email privacy@aicd.com.au

Disclaimer

All details were correct at the time of printing. We reserve the right to make changes to the event without notice
where necessary. This document will be your tax invoice. Please keep a copy. Australian Institute of Company

Directors ABN 11 008 484 197.



